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28 August 1953

MEMORANDUM FORs Colonel White

1, On the basis of my review of the July Exit Interview Reports

T have the following observations to uake,

25X1A

a, Reports from the employees who have resigned from the
Loglstics Office tend to bear out previocus indications that
there are resl problems of employee utilisation, particularly 25X1A
8 assigned to stenographic positions, | |
Iﬂf Clerk-Stencgrapher, 0S«i, stated that her shorthand
skills were never used and that lLogistics refused to give her
& release for transfer elsewhers, presmmably to perform more 25X1A
directly as a stenographer, Also, Clerke
Stenographer, 0S-l;, indicated that had she not T it neces-
sary to leawe for personal reasons "she would have liked to
transfer to another assignment”, 8he added the comment that
"some resipmations could be avoided if it were not so diffie
cult to transfer®, Although numerically these represent only
two cases, ] believe that it should be pointed out that a fair
number of stenographic employees asszigned to Loglstics cammplain
about never taking dictation, ' In addition, the Logistics
Office follows & too rigid policy with respect to permitting
thelr employees to transfer to other parts of the Agency when
they are dissatisfied in the Loglstics Office., Asx & result
the recruitment losd 1s unnecessarily turdened since s replacee
ment must be found not only for the Logistics vacancy but also
the vacancy to which the logistics employee could have been
transferred,

25X1A

39

¥

I_b.._Ins:Jm.dnd_mixg the OSI separation reports is ons for

_ who you will recall last spring 0SI re-

quested for retention as a Consultant on the basis of 10 daya

sorvice per month at £50 a day. When we were asked to commend

on this proposal we recommsnded that | |be retained 25X1A
as & WAE employwe, corpensated on an hourly rate equal to his

08-15 salary. My best recollection is that General Csbell at

that time sgreed with our viewpoint.' Y lesrned today that Mr,

Anmory subsequently prepared a staff Tmny_mr_:.m]ncx en this

subject. The study recommended that be retained 25X1A
as 8 Consultant at $50 per day with a maximm of 5 days service

v
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per mouth instead of the original 10 days. The DCI approved 25X1A
this recommendation and | | 18 now an Agency Consultant
on this basls,

2. Recommend that you releage the accompanying copies of Bxit
Interview Reports to sach of the offices concerned,

25X1A
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